
This third October Summit, we have come up with a series of activities that we believe will address 
issues, which are key to achieving the goals of VISION 2020 but have not received adequate 
attention. The reasons we perceive is that a lot of these are labelled as “ground realities” and 
are considered as unchangeable conditions within which we have to operate. Through these 
workshops we hope to bring about a paradigm shift in our thought process and challenge 
these conditions towards finding innovative solutions in favour of our eye care programmes. 
LAICO is happy to present the following programmes as part of this year’s October Summit:

Global Consultation for Creating an Enabling Environment for Service Delivery

September 28–30, 2009 (2.5 Days)

Workshop on Influencing Sustainable Change

October 1– 3, 2009 (3 Days)

Global Consultation on Patient Empowerment Strategies

October 5– 6, 2009 (2 Days)

View Suggestions for Accommodation
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Global Consultation for Creating an Enabling Environment 
for Service Delivery
September 28–30, 2009 (2.5 Days) 

Usually, despite the right ideas and resources being available, due to the lack of a conducive and supportive 
environment, the implementation of eye care programs are at sub-optimal levels, resulting in less than 
desired outcomes. This can frustrate those involved, who, given the right environment and support, can 
show much better results. We often take impediments in the environment as unchangeable. How do we 
bring about a paradigm shift towards removing the impediments and as eye care providers how we can 
proactively create an enabling environment?

Objectives

• To identify the elements that lead to the creation of an ideal enabling environment

• To explore ways to achieve this in various settings

• To develop a process to assess the extent to which the “enabling environment” exists in an eye care 
program/hospital

Faculty

• Shri Amarjit Singh, Commissioner & Principal Secretary (FW), Health, Medical Education and Medical 
Services, Govt. of Gujarat

• Mr. Sanjeev Kotnala, Vice President, Brandcomm, Bhaskar Group of Publications

• Mr. T V Ramachandran, Director General - Cellular Operators’ Association of India (COAI)  

• Dr. Lipika Nanda, Director, Family Health International

• Faculty from Gallup Consulting, India

Fees: No registration fees

The participants are expected to pay for their own travel and accommodation, but we are happy to facilitate 
in booking the accommodation at Madurai, India. Refreshments and lunch will be provided in the workshop 
venue during the workshop. 

Faculty Coordinator: Ms. Sashipriya (sashi@aravind.org) 

View Concept Note
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Workshop on Influencing Sustainable Change
October 1– 3, 2009 (3 Days)

In any organisation whether at National or Institutional level, there is a continuous need to bring about 
change either for improvements, introducing new initiatives or creating the right work environment. The 
effectiveness in implementation of a programme or the functioning of an institution depends on the 
extent to which such changes are brought about and sustained within the organisation. This requires 
those orchestrating such changes, to have considerable influencing skills beyond what comes with the 
authority of the position that the individual may hold.

Objectives

• To take the participants through a structured process for influencing to bring about change

• To facilitate the application of the learning in a real life problem specific to each of the participant

• Each participant will be required to come prepared with a problem or issue or an initiative

• Which they have difficulty in implementing within their organisation or programme.

Faculty

• Mr. Colin Williams, Director, W2 Consulting, UK 

• Mr. John Bickel, Consultant, W2 Consulting, UK

Fees: Rs. 3,000 per participant

The participants are expected to pay for their own travel and accommodation, but we are happy to 
facilitate in booking the accommodation at Madurai, India. Refreshments and lunch will be provided in 
the workshop venue during the workshop.

Faculty Coordinator: Mr. Sanil Joseph (sanil@aravind.org)

View Concept Note
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Global Consultation on Patient Empowerment Strategies 
October 5– 6, 2009 (2 Days)

Today considerable costs are incurred towards getting the patient into the system, often with limited 
success. Among the questions that continue to plague us are…

• How do we create the right paradigm for patients to proactively seek eye care?

• When the patient does come, how do we ensure that he completes the treatment cycle?

A mechanism to ensure that the patient is empowered to seek, utilise and follow the treatment mandated 
to him is lacking. For this the patients and the broader community should consider themselves as an active 
partner in the process.

Objectives

• To understand the concept of patient empowerment and its role in effective delivery of care.

• To develop strategies that enable patient empowerment; and techniques to analyse these strategies.

• To define the role of service providers in the empowerment process – with reference to the patient, 
service delivery system, and the community.

Faculty

• Ms. Meera Shah, NHS, UK

• Dr. Andy Cassels-Brown, Ophthalmologist, NHS, UK

• Dr. Ashok Dayalchand, IHMP, Pachod, Maharashtra

• Dr. R.D.Ravindran, Aravind Eye Hospital, Pondicherry

• Dr. Kalpana Apte, Assistant Secretary General, Family Planning Association of India, Mumbai

• Faculty from MART Rural Marketing Agency, India

Fees: No registration fees

The participants are expected to pay for their own travel and accommodation, but we are happy to facilitate 
in booking the accommodation at Madurai, India. Refreshments and lunch will be provided in the workshop 
venue during the workshop.

Faculty Coordinator: Mr. Vinoth (vinoth@aravind.org); Ms. Dhivya (dhivya@aravind.org)

View Concept Note
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Accommodation
Accommodation can be arranged at the request of the participants in the following hotels

• Hotel Fortune Pandiyan: (located 3km away from the course venue) 

 o Single occupancy A/c room Rs.2500 nett

 o Double occupancy A/c room Rs.3000 nett

• Hotel Sri Annapoorna Towers: (walkable distance from the course venue)

 o Single occupancy A/c room Rs.1110 nett

 o Double occupancy A/c room Rs.1341nett

In both, the tariff includes breakfast, dinner and all other taxes.
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Global Consultation on Enabling Environment for Eye Care 
Service Delivery 
September 28 – 30, 2009

Rationale

The global initiative VISION 2020 – The Right to Sight has set a goal of eliminating needless blindness by 
the year 2020.  This could be achieved only by increasing the outputs by ten folds in the developing world 
that makes up for 2/3rd of the eye problems in the world. This time period would also witness doubling of 
the population in the age group of above >50 years in the developing countries.  The current output levels 
especially in cataract surgeries is dismally low in most of the regions which is further aggravated with 
emerging blinding but preventable eye problems such as glaucoma, diabetic retinopathy, paediatric eye 
care, low vision, etc.  There is also an increasingly felt need for treating refractive errors.  

Factors that impede in achieving desired service uptake levels especially in the developing countries are not 
related to ophthalmology.  Often times, there is a low utilization of facilities or resources – be it equipment 
or human resources etc., lack of adequate supply of consumables, support system etc., limited access to eye 
care to the community etc. In general, current approaches to eye care service delivery is not focused on 
designing or developing an enabling environment at key different 
levels to address the above mentioned issues.    

Thus it becomes imperative to unearth determinants of enabling 
environment that will help in overcoming above said challenges at 
various levels taking into consideration, the changing paradigms 
that prevail in eye care scenario as well as the overall eco-system.  
This could be achieved by working towards creating enabling 
environment taking into consideration the stakeholders involved/
impact effective eye care service delivery.

Thus the different stakeholders involved in eye care service delivery are:  

- Patients (What it takes to access care – cost, reach, understanding the services, Health Education) 

- Provider institutions (Capacity & growth, work culture, community & external linkages) 

- Eye care professionals (Operational excellence through systems/process, organisational governance 
– leadership) 

- Programme partnerships – Government /INGOs (Policies,  Resources, equipment, HR) 

It is imperative to identify those enabling factors relating each of the stakeholders which in effect would 
help in planning and adopting viable approaches leading to improved eye care levels.  Demystifying 
these factors at this juncture assumes greater significance as we are at the cross roads: a) rapid changes 
occurring in the overall eco-system – economical growth, affordability, technological advancements etc. 
b) transitioning from curative to preventive care with timely intervention; c) we are also at the start of 
the last decade of VISION 2020 Initiative and it is of paramount importance to come up with strategies 
and approaches that addresses challenges in providing sustainable eye care services and fast tracks the 
momentum to collectively achieve the lofty mission set by this global initiative.  

This Global Consultation on Enabling Environment for Eye Care Service Delivery attempts at identifying 
factors and developing strategies those key enabling factors by drawing from rich experiences from other 
sectors – both public health and business segments that touches people’s lives.  
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Workshop Objectives

• To identify determinants of creating enabling environment for effective eye care service delivery 

• Develop appropriate strategies/approaches in developing creating enabling environment 

Workshop Outcomes

• Bring a paradigm shift in defining the approach to developing/managing eye care programmes at 
regional and national level 

• Decoding factors that helps in creating enabling environment at the levels of Community, Provider 
and Government with changing times 

• To come up with a white paper based on the best practices shared by the experts during the 
deliberations of this workshop  

Dimensions of Enabling Environment

1. Patients (What it takes to access care – cost, reach, understanding the services, HE) – Can we achieve 
in next 10 years (2020) what Mobile industry has achieved

2. Provider Institutions (Capacity & growth, work culture, community & external linkages) – What makes 
an organization successful? 

3. Eye Care Professionals (Operational excellence through systems/process, organisational governance 
– leadership)

4. Programme Level – Government / INGOs (Policies & regulations,  Resources, equipment, HR, - from 
advocacy workshop) 

Faculty

• Shri Amarjit Singh, Commissioner & Principal Secretary(FW), Health, Medical Education and Medical 
Services, Govt. of Gujarat

• Mr. Sanjeev Kotnala, Vice President, Brandcomm, Bhaskar Group of Publications

• Mr. T V Ramachandran, Director General - Cellular Operators’ Association of India (COAI)  

• Dr. Lipika Nanda, Director, Family Health International

• Faculty from Gallup Consulting, India

Fees: No registration fees.

The participants are expected to pay for their own travel and accommodation, but we are happy to facilitate 
in booking the accommodation at Madurai, India. Refreshments and lunch will be provided in the workshop 
venue during the workshop. 
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Workshop on Influencing Sustainable Change
October 1-3, 2009

Rationale

Eye care service delivery everywhere demands a synergetic association of multiple stakeholders in order to 
be effective. The stakeholders include eye hospitals, ophthalmologists and other human resources, funding 
agencies, programme managers, community partners, training institutes etc. A harmonious relationship 
and ownership at all levels among the stakeholders is important in reaching the patients and delivering 
good quality, affordable eye care to all through sustainable programmes.

Experience has shown that one of the most effective and efficient ways of sustainably building capacity in 
eye care programmes is through the replication of best practice. In order to achieve this it is imperative that 
partners are capable of ‘consulting’ with each other so as each can build their competence and self-reliance 
in implementing best practice in their local setting. In eye care, the common scenarios where ‘influencing’ 
is essential are majorly in three realms as follows:

1. Influencing individuals within the organization for internal organisational activities

2. INGOS influencing their partner institutions in enhancing eye care

3. Influencing governments or other external stakeholders for advocacy at the policy level.

Workshop Objectives

• To walk the participants through the 9 step process for influencing to bring about change

• To facilitate the application of the learning in real life problem specific to each of the participant

Workshop Outcome

As a result of attending this programme, each participant will:

• Know and be able to apply a 9-step consulting process in working with others to build performance.

• Have built the composite consulting skills to be able to effectively employ the 9-step consulting 
process in practice (contracting, gaining entry, diagnosis, managing people, influencing change, 
coaching, challenging and confronting, and relationship management, giving and receiving 
feedback).

• Feel motivated to continuously use their consulting skills in enabling the performance enhancement 
of others.

• Have a road map developed for taking the learning forward in their respective organisations/
programmes

Faculty

• Mr. Colin Williams, Director, W2 Consulting, UK 

• Mr. John Bickel, Consultant, W2 Consulting, UK

Fees: Rs. 3,000 per participant

The participants are expected to pay for their own travel and accommodation, but we are happy to facilitate 
in booking the accommodation at Madurai, India. Refreshments and lunch will be provided in the workshop 
venue during the workshop.
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Global Consultation on Patient Empowerment Strategies
October 5– 6, 2009 (2 Days)

2009 marks the tenth year of the global initiative, VISION 2020: The Right to Sight, striving to eliminate 
avoidable blindness. Reflecting on the last ten years, there has been tremendous progress in creating 
awareness as well as alignment of the global eye care community to the broad mandate of VISION 2020 
– The Right to Sight. We also have several models of service delivery in place, to provide eye care for all the 
priority eye diseases under this global initiative. 

Rationale

Yet behind all these efforts we must recognize that we still will not achieve the mandate of VISION 2020 to 
eliminate needless blindness if the patient decides not to continue with the treatment. A good mechanism 
to ensure that the patient is empowered to seek, utilize and follow the treatment mandated to him or her 
is still lacking. The challenge lies in aligning the system of delivery of care to involve patients as partners in 
the treatment process. 

It is a necessary mandate if the efforts of the eye care professionals are to succeed that the patients and 
the broader community consider themselves as an active partner in this mission. This requires concerted 
effort by eye care providers to better understand the community and target efforts at the community or at 
individual patients.

Underutilization of eye care facilities in the face of increasing prevalence of blindness and low coverage has 
triggered a tremendous amount of resources being spent to reach the patients and have them, come to 
an eye care facility. Efforts in this direction have been going for over 5 decades. Among the questions that 
continue to plague us are

• How do we make the patient and the community as a whole play an active role in this effort? 

• How do we create the right paradigm for patients to proactively seek eye care especially in conditions 
where the patient can easily self diagnose as having an eye problem i.e., diminished vision? 

• Could patient empowerment be the answer and what exactly does the concept of patient 
empowerment have to offer us in bettering eye care delivery?

Solving this puzzle could be the key to enhancing the services and reaching our goal of eliminating 
avoidable blindness. Towards this end, LAICO plans to host a Global Consultation on “Patient Empowerment 
Strategies”, where together, we can raise questions and strive to arrive at answers, as well as learn from best 
practices that are already in place in different parts of the world. 

Empowering patients as we see it, is facilitating an environment which enables patients to proactively seek 
healthcare by  playing an active role and making informed choices-  in deciding their treatment, taking 
responsibility for their choice and adhering  to the treatment protocol agreed upon so that their health 
status or their quality of life is enhanced.

Workshop Objectives

• Understanding the concept of patient empowerment

• Identify the role of patient empowerment in effective delivery of eye care and its benefits 

• To develop strategies which enable patient empowerment 

• To define the role of service providers with reference to the patient, the service delivery system, and 
the community in the patient empowerment process

• To develop ways of assessing the success of activities intended to empower the patient
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Workshop Outcome

• A clear and definite understanding of the concept of patient empowerment

• Set of strategies developed for patient empowerment for implementation by eye care service 
providers – both in the community and within the delivery system

 o Techniques to measure the impact of these strategies

• Set of strategies developed to overcome disease-specific barriers to uptake of treatment, through 
empowerment

 o Techniques to measure the impact of these strategies

Dimensions of Patient Empowerment

• Understanding Patient Empowerment

o This module shall strive to create an unvarying understanding of patient empowerment and 
demonstrate the need and urgency for this discussion. It aims to examine the concept and the 
different perceptions about it.

• Empowering the System

o Best practices of patient empowerment in terms of the service delivery system shall be discussed 
and a set of strategies will be developed by the participants, in this module.

• Empowering the Community

o This module shall illustrate the significance of involving the community for true and complete 
patient empowerment and develop strategies for effecting empowerment within the community

• Aligning Patient Empowerment Strategies to Eye Care Delivery 

o In this module the participants shall develop detailed empowerment strategies for overcoming 
barriers in delivering effective eye care for each of the major eye diseases.

Faculty

• Ms. Meera Shah, NHS, UK

• Dr. Andy Cassels-Brown, Ophthalmologist, NHS, UK

• Dr. Ashok Dayalchand, IHMP, Pachod, Maharashtra

• Dr. R.D.Ravindran, Aravind Eye Hospital, Pondicherry

• Dr. Kalpana Apte, Assistant Secretary General, Family Planning Association of India, Mumbai

• Faculty from MART Rural Marketing Agency, India

Fees: No registration fees

The participants are expected to pay for their own travel and accommodation, but we are happy to facilitate 
in booking the accommodation at Madurai, India. Refreshments and lunch will be provided in the workshop 
venue during the workshop.
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